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UNIVERSITY SENATE 


MINUTES OF THE MEETING OF DECEMBER 18, 1987 


PRESENT: Dr. P. Kenniff (Chair); Dr. F.R. Whyte; Dr. C. Giguére; Mr. K.D. Adams; Dr. S. McEvenue; 
Prof. F.D. Hamblin; Dean M.N.S. Swamy; Dean R. Parker; Ms. M. Clarke; Prof. H. Chorney; Ms. R. Vale; 
Prof. B. Slack; Prof. D.J. Dicks; Ms. M. Kaufmann; Ms. M. Chin; Mr. J. Cowan; Dean C.L. Bertrand; Prof. 
G. Valaskakis; Prof. K. Waters; Prof. T. Stathopoulos; Dr. C.H. Langford; Dean M. Szabo; Dean S. 
Appelbaum; Prof. M. Kusy; Prof. R. Wills; Prof. H. Shulman; Mr. A. Mate. 


ABSENT WITH REGRETS: Prof. C. Ragaven; Prof. S. Paikowsky; Prof. W. Knitter; Mr. R. Orr; Dr. M. 
Cohen; Prof. J. Ryan; Prof. M. Douglass; Prof. J. Kelly, Dr. R. Diubaldo; Mr. I. Fuchs; Prof. B. MacKay; 
Prof. N. Allison. 


Call to Order 
87-9-1 The meeting was called to order at 2:10 p.m. 


Approval of Agenda 


87-9-2 The agenda, as presented, was approved. 


Approval of Minutes 


87-9-3 IT WAS MOVED BY DEAN BERTRAND, SECONDED BY DEAN APPELBAUM, THAT THE 
MINUTES OF THE SENATE MEETING OF OCTOBER 30, 1987, BE APPROVED. 


MOTION CARRIED. 


Remarks from the Chair 


87-9-4 In reporting on continuing efforts vis-a-vis improved Government funding for Concordia, including 
a planned meeting in January, 1988 between the Premier and members of a special committee of the Board 
of Governors, Dr. Kenniff expressed appreciation to all those who had participated in the "Day of Action", 
for the tremendous effort which had been exerted in preparing for the event and the tremendous energy 
with the University's cause had been put forward in what he described as a responsible, if somewhat 
spectacular way. He also advised that the Capital Campaign currently stood at approximately 20.3 million 
dollars, that it was picking up momentum as it entered the final phase, that the situation was very 
encouraging, and that there was every hope that the campaign would be completed by the end of the Spring 
on a successful note; that a positive response to the resubmitted downtown Library project, which had been 
revised vis-a-vis the cost differential between the Ministry and the University estimates, was expected early 
next week authorizing the University to proceed with the more detailed planning of the downtown project; 
and that the name of the Guy Metro Station has been officially changed to the Guy-Concordia Metro 
Station. 


Question Period 


87-9-5 Issues raised and responded to included questions concerning the Library project, particularly with 
respect to the parking space required by Montréal City by-laws, and the possibility of inserting limited 
recreation/fitness/sports facilities in the downtown Library building. Senate was also informed that the 
University was looking into the possibility of a joint venture with the YMCA for additional athletic space 
adjoining the YMCA complex on Stanley Street. 


In response to a question concerning the issue of Federal funding cutbacks with respect to MA level 
scholarships in the area of social sciences and humanities, which had been raised at the last Senate meeting 


and referred to the Steering Committee, Dr. Whyte advised that the matter was raised at a recent meeting of 
SSHRC along with several other concerns which the University had with respect to the Research Council's 
current funding situation; that in discussing the question as to whether the University should take a formal 
position on this issue, it was the feeling of the Steering Committee that it was premature to do BO at this 
time, both because of certain Council restructuring which was currently taking place and also because of 
possible Government announcements in January 1988 concerning the budgets of the granting councils, and 
that the issue should be looked at again in January or February 1988. 


Reports from Councils, etc. 


87-9-6 Dr. Whyte presented and explained the First Annual Report from the Senate Academic Planning and 
Priorities Committee, (document US-87-9-Dl), which was being tabled at Senate for information. He 
advised that if members required more time to study the document which had been circulated at today's 
meeting, he would be available to answer questions at subsequent Senate meetings. 


87-9-7 Dr. McEvenue, in presenting the Academic Programmes Committee's Report on the Experimental 
Summer Timetable, (document US-87-9-D2), advised that there had been a considerable attempt by the 
Committee to discuss and evaluate the experience of the 1987 experimental summer timetable, based upon 
studies which had been carried out by Mr. Adams, University Registrar, who, in fact, had produced the 
APC document which was being tabled at Senate for information. Mr. Adams, in explaining the Report and 
the results of the three individual studies which had been undertaken, advised that the elimination of the 
second timeslot during the summer session was being considered; and that a single timeslot schedule with 
classes beginning a bit later, would likely be implemented again on an experimental basis for the 1988 
summer session. 


In response to a number of questions and concerns, Mr. Adams advised that the possibility of using 
extended timeslots for night classes during the Fall and Winter terms, as has been the case for the past few 
years in the Faculty of Commerce and Administration, could be undertaken as an individual study in the 
Faculty of Arts and Science; and that consideration was being given to the possibility of beginning summer 
classes at 6:30 pm rather than 6:00 pm on the $.G.W. Campus, and perhaps a little later on the Loyola 
Campus. 


87-9-8 Dr. Langford announced that Professor Le Van Mao, Director of the Catalysis Laboratory in the 
Department of Chemistry, had received an Award of Distinction at the Transtech International '87 
marketing trade fair, in recognition of his research into zeolite and chrysomaterials and their applications 
vis-a-vis industry, soil conditioning, the conversion of bio-mass derived ethanol into petro-chemical 
products, etc. 


87-9-9 Dr. McEvenue reported that the Conseil des universités has approved Concordia's M.A. in Early 
Childhood Studies, and has recommended its implementation for a 5-year probationary period to the 
Ministry of Higher Education and Science. He also advised that the sectorial study on education and 
teacher training, along with responses to the study from Qu6bec universities, was examined by the Conseil 
in preparation for its recommendations to the Ministry with respect to this sector; that some of the positions 
which the Conseil will take are of immediate importance to Concordia, namely: 1) even though difficult to 
define, "general education" is an aspect of first cycle programmes which needs attention, 2) student 
advising is to be stressed and recognized in professors' workloads, 3) some managerial guidelines will be 
proposed, eg, specialization programmes should group at least 50 students, certificate programmes 25 
students, and all graduate programmes should group at least 15-20 students, with 5 graduates per year and 
8-9 professors active in research; and that Concordia University should have little trouble meeting these 
levels. He further advised that Concordia had submitted its own response to this report; and that a text 
drawn up by an ad hoc committee established by the Vice-Rector, Academic in September, 1987, with 
representation from the Departments involved, is now being read in the Academic Programmes Committee 
and would be tabled at Senate in the New Year. Finally, he stated that the Conseil is very concerned about 
the Ontario Government's infusion of one hundred million new dollars into research from 1986 to 1996; 
that particularly intriguing is the creation of 7 "centres of entrepreneurship" in each of which several 
universities and several business enterprises are linked around a research theme, such as laser and light 


waves for example, in a well funded synergy; and that the Conseil will attempt to interest relevant 
government ministers in Qu6bec in attempting to face this challenge. 


In addition, Senate was advised that the Research Committee has also discussed the issue of development 
of "centres of entrepreneurship" and has written to the Ministry suggesting that there was a danger that this 
would create a radical shift in the balance of power among the research establishments of the universities of 
the various Provinces and would create a new problem of retrappage for Québec; that there have been 
certain rumblings that perhaps one way of responding to this might be the emergence of a national 
programme; and that there has been some talk that in fact the Federal Government will launch itself into 
this field in collaboration with the Provinces early in the New Year. 


Appointments 


Committees of Senate 


87-9-10 IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. WILLS, THAT THE 
APPOINTMENTS TO THE ACADEMIC SERVICES COMMITTEE AND THE COMPUTER 
RESOURCES COMMITTEE, (DOCUMENT US-87-9-D3), BE APPROVED. 


MOTION CARRIED. 


Graduate Curriculum Change Proposals 


Arts and Science 


87-9-11 IT WAS MOVED BY DEAN SZABO, SECONDED BY DEAN BERTRAND, THAT THE 
PROPOSED GRADUATE CURRICULUM CHANGES IN THE FACULTY OF ARTS AND SCIENCE, 
(DOCUMENTS US-87-9-D5 AND US-87-9-D5 (a)), BE APPROVED, SUBJECT TO THE COMMENTS 
AND RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES COMMITTEE, (DOCUMENT 
US-87-9-D9). 


Prof. Dicks, in presenting the proposed graduate curriculum changes in the Faculty of Arts and Science, 
advised that some of the changes might be considered minor in that they involved changes in procedures 
and rules with respect to existing programmes, while others were more significant and resulted from BGS 
appraisals of existing MA programmes. 


During discussion, questions and concerns were raised and responded to with respect to consultations with 
graduate students vis-a-vis the effects of the proposed changes on student work loads, and improvements in 
the documentation which had been suggested during the Steering Committee meeting, particularly with 
respect to certain errors, explanations of proposed curriculum changes, clearer definitions with respect to 
major and minor changes, and uniformity in the format of presentation of graduate and undergraduate 
curriculum changes. 


MOTION CARRIED. 


Commerce and Administration 


87-9-12 IT WAS MOVED BY DEAN SZABO, SECONDED BY DEAN APPELBAUM, THAT THE 
PROPOSED GRADUATE CURRICULUM CHANGES IN THE FACULTY OF COMMERCE AND 
ADMINISTRATION, (DOCUMENT US87-9-D6), BE APPROVED, SUBJECT TO THE COMMENTS 
AND RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES COMMITTEE, (DOCUMENTS 
US-87-9-D9). 


Dr. Kenniff advised that as had been noted at the Steering Committee meeting, document US-87-9-D6 
contained a page involving a modification to the tuition fee structure of the MBA - Executive Option 
programme, which, as a fee modification rather than a programme modification, should properly go before 
the Board of Governors, and has in fact already gone before the Board. He suggested, and it was agreed by 


the mover and seconder, THAT PAGE 3, DOCUMENT US-87-9-D6, CONCERNING A 
MODIFICATION TO THE TUITION FEE STRUCTURE OF THE MBA - EXECUTIVE OPTION 
PROGRAMME, BE REMOVED FROM THE MOTION. 


In response to a question concerning the possibility of creating a specific course on business ethics, it was 
explained that courses in business ethics and social responsibility were very popular in the 1960's and 
1970's as specific item courses; that the programme curriculum deals with three or four issues that were 
now critical, ie. issues in international business, communications, utilization of the computer, ethics, etc., 
which were now integrated into the curriculum designs of most of the content courses in the five areas; that 
all of those elements were dealt with in all courses in organizational behaviour, management, marketing, 
and finance; and that to make a special case for a particular course would defeat the purpose of the tightly 
knit Executive MBA programme which is specifically designed for people going through to take all of the 
courses. 


THE MOTION, AS CHANGED, WAS CARRIED. 


Engineering and Computer Science 


87-9-13 IT WAS MOVED BY DEAN SZABO, SECONDED BY DEAN SWAMY, THAT THE 
PROPOSED GRADUATE CURRICULUM CHANGES IN THE FACULTY OF ENGINEERING AND 
COMPUTER SCIENCE, (DOCUMENT US-87-9-D7) BE APPROVED, SUBJECT TO THE 
COMMENTS AND RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES COMMITTEE, 
(DOCUMENT US-87-9-D9). 


Prof. Hamblin presented and explained the proposed graduate curriculum changes in the Faculty of 
Engineering and Computer Science, as contained in document US-87-9-D7. 


The ensuing discussion centred on a concern which was raised and responded to with respect to APC's 
intention to establish a uniform formula vis-a-vis the resource implications of curriculum changes, as 
referred to in the last paragraph in document US-87-9-D9. The feeling was expressed that it was probably 
not possible to set up an absolutely uniform formula, particularly given that, as has already been established 
in the Senate Academic Planning and Priorities Committee and other committees in the University, the 
Faculties vary and the problems vary from Faculty to Faculty. However, it was explained that the intention 
was to establish a uniform set of questions which would enable departments and Faculties to explain their 
proposed curriculum changes, including the establishment of new programmes, in realistic terms. It was 
further explained that what was being referred to was not a calculating formula, but rather a method for 
gathering the information as curriculum modifications or new programme proposals were developed, BO 
that at various stages the people involved in developing the curriculum proposals, were aware of what kinds 
of information subsequent deliberative bodies require in order to establish adequate costing of the 
proposals. 


Senate was also advised that the recently established Budget Committee was considering taking the 
approach of differentials in expenditures from one year to the next, ie., an item which was being considered 
by a particular Faculty as an academic priority for the following year, would appear as a differential in cost; 
and that with respect to the Services sector of the University, the reflection of such priorities, which 
translate into increased demands for space, equipment etc., would appear again as cost differentials. 


THE MOTION WAS CARRIED. 
Fine Arts 


87-9-14 IT WAS MOVED BY DEAN SZABO, SECONDED BY DEAN PARKER, THAT THE 
PROPOSED GRADUATE CURRICULUM CHANGES IN THE FACULTY OF FINE ARTS, 
(DOCUMENT US-87-9-D8), BE APPROVED, SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES COMMITTEE, (DOCUMENT US-879- 
D9). 


MOTION CARRIED. 


Resolution concerning the Senate Appeals Committee 


87-9-15 With respect to this item, Dr. Kenniff explained that the resolution in document US-87-9-D1O 
consisted of house cleaning modifications concerning the name and function of the Senate Appeals 
Committee, which were required as a result of changes to the academic regulations approved by Senate at 
its last meeting. 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY PROF. HAMBLIN, THAT SENATE 
APPROVE AND RECOMMEND TO THE BOARD OF GOVERNORS, THE RESOLUTION 
CONCERNING THE CHANGE IN NAME AND FUNCTION OF THE SENATE APPEALS 
COMMITTEE, AS CONTAINED IN DOCUMENT US-87-9-D 10. 


In response to a question, Dr. Kenniff explained that the Code of Conduct (Academic) applies to both 
graduate and undergraduate students, but that at this point in time it has only been put into effect with 
respect to undergraduate students; that it appears not to have been possible to make these changes, which 
were approved by Senate in October, 1987, for inclusion in the 1988/89 Graduate Calendar; and that this 
would create certain difficulties which the University would have to live with until such time as the 
changes were made at the Graduate level. It was also stated that the rules of conduct for graduate students 
were extremely well explained in the Graduate Calendar, and that it was quite unambiguous as to which 
rules apply to graduate students; that while the spirit of both documents was almost identical, nonetheless it 
had not been possible for the changes to be studied in detail by a committee of the Board of Graduate 
Studies, as was felt to be appropriate; and that the BGS response to the Code of Conduct (Academic), and 
the changes, would be forwarded to Senate by February or March, 1988. 


THE MOTION WAS CARRIED. 


Next Meeting 


87-9-16 Dr. Kenniff announced that the next Senate meeting would be held at 2:00 pm, Friday, January 22, 
1988, in Room AD 131, Loyola Campus. 


Adjournment 


87-9-17 Dr. Kenniff, as Chair of Senate, offered his personal best wishes to all members for a very happy 
and restful holiday season, and much success and happiness in the New Year; and as was customary at the 
December meeting, he extended an invitation to all Senators to join him in partaking in some appropriate 
refreshment immediately following adjournment. 


The meeting was adjourned at 3:25 pm. 


John Noonan 


Secretary of Senate 


